
 

 

 

 

To:  SCPS Facilities Personnel 
 
From:  Scott Horan, Assistant Superintendent for Operations 
 
Date:  June 26, 2018 
 
Subject: George Mason University Professional Certificate in Facility Management with 

International Facility Managers Associations (IFMA) Facility Manager 
Professional (FMP) Certification 

 
 
In an effort to provide formal continuing education for Stafford County Public Schools facilities 
personnel, Stafford County Public Schools will once again partner with George Mason 
University to offer a professional certificate in Facility Management.  However, this year we 
have asked George Mason University to structure the program to include the IFMA FMP 
Certification, an internationally recognized certification. 
 
Professional development is the key to managing the complex roles and responsibilities required 
of today’s facility managers.  The George Mason University Professional Certificate in Facility 
Management and the IFMA FMP Certification provides a building maintainer with the 
knowledge and strategies for success in the facility management field through a comprehensive 
program designed to help you achieve your professional goals (Attachment 1 & 2).   
 
The George Mason University’s Facility Management Certificate program is designed to partner 
with Stafford County Public Schools and other Fredericksburg area organizations.  The program 
consist of the following: 
 

• Program Length - two (2) years; September 2018 – June 2020 
• 10 Classes (6 GMU FMC Classes and 4 IFMA FMP Classes) 
• Each Class length - 7 weeks, Wednesdays from 3 – 6 PM 
• Class Location Stafford County Public School Professional Development Center 

  
Stafford County Public Schools will fund the full cost of admission to the program for up to four 
(4) candidates that meet the following criteria and fund the IFMA FMP Certification exams: 
 

• Full Time Employee with Stafford County Public Schools for more than six month by the 
start of the first class in the 2018 – 2020 program 

• Employed in a facilities related position within the School Division (Operations & 
Maintenance, Facility Planning, Design and Construction, Site Based Maintenance, etc.) 
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• Have at a minimum satisfactory rating on their most recent annual performance 
evaluation 

 
For those candidates that apply and are accepted to the program, a commitment of one (1) year of 
employment with Stafford County Public Schools after completion of the two year program is 
required.  Failure to meet this requirement will result in the candidate reimbursing the School 
Division 50% of the program cost.  Candidates that drop out of the program at any time will be 
required to reimburse the School Division 50% of program cost completed to date. 
 
A copy of the application (Attachment 3) and can be found on the Stafford County Public 
Schools Facilities web page at staffordschools.net.  Applications are due to Jacqui Mejeur, 
Administrative Assistant to the Superintendent for Operations, Alvin York Bandy Administrative 
Complex no later than July 20, 2018.  A review board will convene the week of July 23, 2018 to 
review all applications and select four (4) candidates and one alternate.   
 
For previous graduates of the SCPS GMU program that are interested in pursuing the IFMA 
FMP certification, please contact Jacqui Mejeur.  Our intent is to make these classes available to 
you and fund all cost for testing. 
 
It is Stafford County Public Schools intent to award slots into the program based on approved 
funding which was approved as part of the FY19 School Board Budget.  Our hope is that the 
GMU cohort will have at least 15 participants.  The start date of the program could be delayed if 
the cohort participant level is not achieved.  All applicants will be evaluated based on content 
and completeness of application.  Stafford County is an equal opportunity employer.  We adhere 
to a policy of making decisions without regard to race, color, religion, sex, national origin, age or 
disability.   
 
If you have any questions please feel free to contact me or Jacqui Mejeur at 540 658-6540 or 
email horangs@staffordschools.net or mejeurjs@staffordschools.net.  
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The International Facility Management Association’s Facility 

Management Professional (FMP®) credential is an assessment-

based program aligned with IFMA’s global task analysis. It is 

designed to ensure that those receiving the FMP credential 

demonstrate a proven comprehension of the foundations of 

facility management in the following subject areas: 

• Operations and Maintenance
• Project Management
• Finance and Business
• Leadership & Strategy

FACILITY MANAGEMENT PROFESSIONAL® (FMP®)  CREDENTIAL PROGRAM
Manage complex rules and responsibilities required of today’s facility managers.

• FM 0705: Operations and Maintenance

The primary role of facility managers is to manage/oversee 

an operating facility. To do this, facility managers must have 

a working knowledge of building systems, structure, interiors 

and exteriors and grounds so the facility and all of its required 

systems function efficiently, reliably, safely, securely and in a 

manner consistent with existing regulations and standards. 

Effective operation and maintenance of facilities is a complex 

responsibility in today’s environment.

• FM 0710: Project Management

Facility managers make use of all aspects of project 

management beginning with planning, scoping, scheduling 

and ending with evaluating. Project planning and 

management are core skills in facility management. The 

skills are particularly important because of the wide range of 

projects assigned to the facility organization. Projects vary in 

scope, complexity, duration and financial risk. 

• FM 0715: Finance and Business

Facility managers manage/oversee high-value assets that 

represent significant financial investment in technology, 

buildings, structures, interiors, exteriors and grounds. Since 

facility managers are typically responsible for the oversight, 

operation and maintenance of the buildings and grounds, as 

well as oversight of various service contracts, understanding 

the basics of finance and business is critical.  

• FM 0720: Leadership and Strategy

To be effective, facility managers must develop strategies 

to successfully carry out major initiatives by influencing the 

decisions and attitudes of others. Effective strategies require 

that facility managers are able to integrate people, places, 

processes and technology. They must be able to align the 

facility portfolio with the entire organization’s missions and 

available resources, and to be innovative in order to move 

forward with their staff and processes to respond to the ever-

changing requirements.

FOUR COURSES
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Ongoing professional development is the key to managing 

the complex rules and responsibilities required of today’s 

facility managers.  George Mason University’s Professional 

Certificate in Facility Management provides your employees 

with the knowledge and strategies for success in the facility 

management field through a comprehensive program 

designed to help you achieve your professional goals.  

The program is closely aligned with the core competencies 

resulting from IFMA’s Global Task Analysis. The comprehensive 

curriculum covers theory, methodology, technology and best 

practices related to facility management. 

Six Core Courses Required 

• FM 0100 Principles of  Facility Management

Examines the philosophy, definitions, history and functions 

of contemporary facility management. Briefly examines all 

facility management functions.

• FM 0110 Planning, Design, and Construction Management

Examines both the macro and micro level of facility planning. 

Studies the link between business planning and the planning 

of facilities. Discusses space management and available 

technologies. Studies how to manage churn. Examines the 

role of facility standards and the design cycle from 

needs analysis through design approval and discusses how to 

manage design professionals.

• FM 0115 Operations & Maintenance Management

Discusses the formulation and execution of an annual work 

plan. Examines technologies available to manage work and 

building operations. Focuses on developing a comprehensive 

maintenance and repair program. Examines the relationship 

between alterations and maintenance/repair.

FACILITY MANAGEMENT CERTIFICATE PROGRAM

• FM 0200 Communications for the Facility Manager

Discusses communications opportunities and problems 

unique to facility management. Provides each student with an 

evaluation of their capabilities as a communicator. Students 

make both an information and an expository presentation 

and write typical business communications. Stresses 

communication with customers and the language of business.

• FM 0205 Facility Financial Management

Studies tying company/agency business planning to facility 

business planning. Develops, in depth, the relationship 

between strategic and annual planning with the budget. 

Discusses benchmarks, cost comparisons, charge backs/

allocations, value engineering, and capital budget 

justification/prioritization techniques. 

• FM 0220 Leadership, Management, and Organization

Examines the traditional functions of planning, organizing, 

staffing, directing, controlling, and evaluating as they apply to 

managing a facility department. Stresses the role of behavioral 

science in both managing the department and in mission 

execution. Teaches policy formulation strategy and execution. 

Discusses current issues in personnel management.
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• FM 0224 Project Management

Reviews the management of major facility projects; 

capital, major alteration, relocation, and major repair and 

replacement. Particular emphasis is on project budget, 

maintaining schedules, and team building from a FM’s 

perspective. Manual and automated project management 

systems are discussed.

• FM 0225 Environmental Health & Safety Issues

Discusses the safety and environmental responsibilities of 

facility managers and how to minimize risk. Provides an 

understanding of the major applicable regulations, regulatory 

implications, and how best to manage them.

• FM 0226 Real Estate & Lease Management

Studies the process by which commercial real property assets 

are acquired and disposed. Examines requirement statements, 

property alternatives, and managing brokers, developers, 

landlords, and lenders. Lease content is emphasized from the 

tenant’s point of view but the responsibilities of lessors are 

also presented. 

• FM 0300 Future Issues in Facility Management

Examines work, economic, and cultural trends that are 

changing and will likely impact facility 

management in the future. Looks at new building 

technologies and service provision techniques.
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FACILITY MANAGEMENT ELECTIVE COURSES

Contact Lee Bennett, Corporate Program Manager 
abenneta@gmu.edu / 703-993-4805

• FM 0310 FM Technology and Standards

Examines the pros and cons of various technology 

applications and provides the tools to help FMs make better 

data-driven decisions regarding facilities. Discusses needs 

analysis and costs associated with hardware, software, and 

training for various applications. Emphasizes the use of 

technology to promote the facility management department 

as a business unit.

• FM 0401 Emergency Preparedness for Facility Managers

Examines Emergency Preparedness at both a macro and micro 

level, from planning for an emergency through recovering 

from disasters. Discusses how to design and establish a solid, 

effective disaster prevention and relief strategy for all types of 

facilities. Focuses on identifying types of emergencies and the 

resources needed to combat them; planning and organizing 

to respond to the emergencies; preparing and rehearsing 

emergency plans; training and finally, capturing valuable 

lessons from each event. 

• FM 0405: Environmental Sustainability

Examines environmental sustainability at an organizational 

level and establishes a foundation for environmental analysis 

on a site or building level. Focuses on defining LEED-EB, and 

its categories and leads the student through an analysis via 

case study.

Elective Courses (Four) Required
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